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01 PRIOR DISCUSSIONS
SITE DESIGN

MASTER PLANNING CONCEPT

with



with

PROPOSED SITE 
RIDDLE PROPERTY

GRANITE RUN MALL

PENNCREST HIGH SCHOOL

RIDDLE PROPERTY

SMEDLEY PROPERTY

LONGVIEW PARK



with

PROPOSED SITE 
ORDINANCE AND ZONING TOPICS

RIDDLE PROPERTY



with

PRIOR CONCEPT SITE PLAN
RIDDLE PROPERTY

NORTH



with

NORTH

HIGH SCHOOL ATHLETIC FIELD MASTER PLAN
Penncrest High School Site



with

NORTH

CAMPUS PLAN
Penncrest and Riddle Sites
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PROPOSED K-1 EARLY LEARNING CENTER PROGRAMMING

TOTAL PROJECT 

BUILDING AREA (for 817 students)

STUDY PHASE

TOTAL AREA @ STUDY PHASE 120,711 s.f.

PROGRAM EVOLUTION  

K1 Building  125,670 s.f.

 (includes Linking Learning to Life Program)

Possible Alternate for      5,097 s.f.

District Student Services 

 total possible  130,767 s.f.

 

CONTINUED BUILDING PROGRAMMING EFFORT



DESIGN ASPIRATION IMAGES
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02 SCHEMATIC DESIGN
SITE EVOLUTION

DEVELOPMENT OF OPTIONS
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CAMPUS SITE PLAN
PRIMARY CIRCULATION FROM ROSE TREE ROAD & FROM PENNCREST SITE

NORTH
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K-1 SITE PLAN
PRIMARY CIRCULATION FROM ROSE TREE ROAD & FROM PENNCREST SITE

NORTH
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FIRST FLOOR PLAN

NORTH
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SECOND FLOOR PLAN

NORTH
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MASSING STUDIES OPTION #1 – GABLED ROOFS
AERIAL ALIGNED WITH MIDDLETOWN ROAD
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MASSING STUDIES OPTION #2 – SHED ROOFS
AERIAL ALIGNED WITH MIDDLETOWN ROAD
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BUDGET UPDATE
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04 ACT 34
PRIOR REIMBURSEMENT PROCESS

DEPARTMENT OF EDUCATION

with



Refer to PLANCON – D02

Total estimated new 

construction cost is 

$75,182,506 which includes 

the new building and site costs 

(including design contingency & 

escalation), plus fees and FFE 

(but not construction 

contingency)

with



Refer to PLANCON – D04

SECTION V / Page 25

Site Costs and Fees 

($10,692,772+$1,069,277) 

are subtracted from the 

TOTAL PROJECT COSTS for 

Act 34 Maximum Building 

Construction Cost

with



Refer to PLANCON – D20

The ACT 34 MAXIMUM 

BUILDING CONSTRUCTION 

COST is $63,420,456

with

If the ACT 34 MAXIMUM 

BUILDING CONSTRUCTION 

COST based on bids is 

exceeded by 8% or 

$68,494,093, a second Act 

34 Hearing would be 

required



Act 34 Scheduled Area for Total 

Building is the calculator to develop the 

Referendum Maximum from using the 

Aggregate Building Expenditure cost. 

In the case of all of the scheduled areas 

in this building, Act 34 Capacity is 2,532.  

This IS NOT the building capacity, it is 

merely a calculation methodology 

developed in 1973 for the sake of the 

“Taj Mahal” Act to create a threshold cost 

that a district must build under.

with



                                

Refer to PLANCON – D23

Calculated Aggregate Building 

Expenditure: Act 34 Elementary 

Capacity at 2532 (PDE D21) $25,785 

per pupil cost limit for a total of 

$65,287,620

If the Act 34 Maximum Building 

Construction Cost of $63,420,456 is 

less than the Aggregate Building 

Expenditure of $65,287,620, then a 

Referendum is not required.
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OPEN HOUSE COMMUNITY FEEDBACK

COMMUNITY INPUT COLLECTED VIA 

THOUGHTEXCHANGE®

with



• An Open House was held by the District on April 30
th

, 2025

• A survey was open to the public for responses during the presentation

• Two key questions were asked about the information:

•

•

• The presentation was posted online to gather additional feedback via the survey

• 643 Responded with 270 completing the survey

INITIAL FEEDBACK FROM THE RTMSD COMMUNITY

with



What questions to you have about the District’s facilities plan 

for the K-1 Center?

with

Top 5 Themes:

1. Traffic and Location

2. Educational Model Impact

3. Budgets and Cost

4. Logistics (start/end times, 
bus routes, etc.

5. Project Timeline and 
Outcomes



What advice do you have for the School Board and District 

Administration as they further develop the K-1 Center?

with

Top 5 Themes:

1. Community Engagement

2. Full Day Kindergarten Support

3. Site and Infrastructure

4. Cost and Funding

5. Educational Excellence
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06 NEXT STEPS
PROJECT DEVELOPMENT
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2025 - 2028

Schematic Design (SD)   March 2025 June 2025  

Design Development (DD)  June 2025  October 2025

• Approve Act 34 Resolution    October 2025

• ACT 34 Hearing     November 2025

Construction Documents (CD)  November 2025 May 2026  

Permitting & Approvals  June 2025  September 2026   

Bidding    May 2026  June 2026

• Board Approval of Bids    August 2026

Construction   September 2026 August 2028

Move-in    August 2028 August 2028  

MILESTONES    PROPOSED START PROPOSED FINISH

PROPOSED TIMELINE

with



• Approve updated budget for K-1 Center Building

• Determine Athletic Field option(s) 

• Authorize design team to proceed with design and land development

  

NEXT STEPS FOR PROJECT DEVELOPMENT
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